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Industrial Program Governance-in-
a-Box™ 
Rapid Diagnostic 
Execution that closes. Reliability that sticks. 

A minimal, decision-grade operating system for complex industrial program. So the right decisions 
get made, actions close, and delivery momentum sticks. 

Typical engagement Rapid Diagnostic → 4–6 week sprint → Retainer 

Primary buyer Program Director, Asset Manager, Transformation Lead 

Best when Work is busy but outcomes stall: too many forums, unclear 
decisions, actions drift, scope creeps. 

 

Decision packs 

• Charter: decision rights, owners, escalation paths 
• Cadence map: weekly/monthly rhythm across forums 
• Integrated decision & action log (single source of truth) 
• Standard decision pack templates (1-2 pages) per forum 
• Change control script + thresholds (prevent silent scope creep) 
• Weekly governance pack (triage + key asks + closure tracking) 

Web: jenzeradvisory.com/offers/governance 

Governance-in-a-Box fixes this by making three things explicit: 

• Who decides what (decision rights + escalation). 
• When decisions are made (minimum set of forums + cadence). 
• How actions close (owners, due dates, evidence, and a visible log). 

The goal is simple: fewer meetings, better packs, faster decisions, and closure you can audit. 
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Rapid Diagnostic scorecard 

Use this self-assessment to estimate how much governance/cadence is already in place. 

Assessment statement Strong (2) Partial (1) Missing (0) 

Decision rights are explicit (charter + escalation), and people know 
where decisions are made. 

☐ ☐ ☐ 

There is one integrated log for decisions and actions (single source of 
truth). 

☐ ☐ ☐ 

The minimum set of forums exists (weekly / monthly) with clear 
purpose and attendees. 

☐ ☐ ☐ 

Each forum has a decision-grade pack (clear ask, options, 
recommendation, impacts). 

☐ ☐ ☐ 

Decisions are recorded (decision log) to prevent re-litigation and drift. ☐ ☐ ☐ 

No owner = not accepted (items without a named owner are not 
allowed to proceed). 

☐ ☐ ☐ 

No due date = not accepted (due dates and escalation rules exist). ☐ ☐ ☐ 

Closure requires evidence (not just “done”) and is auditable. ☐ ☐ ☐ 

Change control has teeth: thresholds + script, and baseline impacts 
are captured. 

☐ ☐ ☐ 

Silent scope creep is visible (changes are tracked and reviewed, not 
discovered late). 

☐ ☐ ☐ 

Weekly packs focus on decisions and blockers (not storytelling). ☐ ☐ ☐ 

Score each statement: Strong = 2, Partial = 1, Missing = 0. 

 

What you get 

• 1-page charter excerpt: decision rights, escalation, and ‘how decisions get made here’. 
• One-page cadence map: minimum forums, purpose, owners, and inputs/outputs. 
• Weekly governance pack template: clear asks, decisions required, and closure status. 
• Decision log template: capture decisions, rationale, owners, and follow-ups to avoid re-litigation. 
• Simple closure rules and KPIs to keep the cadence lightweight and repeatable. 

Typical next steps depending on urgency and maturity. 

• Book a 20-min Diagnostic Call to confirm fit and scope. 
• If it’s a fit: start with a 10-day Rapid Diagnostic; then a 4–6 week Pilot or Retainer. 
• You receive a concise findings note, a 90-day plan, and templates you can run with. 
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Rapid Diagnostic 
≈ 10 days 

• Interview key stakeholders 
+ observe existing forums 

• Map current decision 
forums, logs, and action 
closure performance 

• Identify the 5-10 
governance fixes with the 
highest leverage 

• Deliver a short readout 
deck + recommended 
target cadence 

Implementation Sprint 
4-6 weeks 

• Build the charter + 
cadence map + templates 

• Stand up the decision/ 
action log and closure 
rules 

• Run/coach the first cycles 
(packs, forums, decision 
log) 

• Hand over the operating 
system and train owners 

Retainer 
Monthly / quarterly 

• Light-touch facilitation 
and quality control of 
packs 

• Governance health checks 
and continuous 
improvement 

• Coaching for forum chairs 
and workstream owners 

• Scale the model across 
programs/sites 

 

Next step 

• Email me a few lines on your context (asset, organisation, objectives, and the constraints you’re 
facing). 

• We’ll do a 20-min call to confirm fit and agree the simplest path: DIY templates, a 10-day Rapid 
Diagnostic, or a short Pilot. 

• Contact: gregor@jenzeradvisory.com 

More details: jenzeradvisory.com/offers/governance 


