
JENZER ADVISORY
Methods and accelerators

No Avoidable
Surprises
Reliability
Accelerator
A practical capability accelerator for
reliability, maintenance and frontline
teams who need fewer repeat failures
and stronger closure discipline.

WHERE IT FITS

Asset Performance

Used inside diagnostics, sprints and embedded support.

www.jenzeradvisory.com

SUPPORTING CAPABILITY

Training plus live application for reliability execution
This is not generic reliability training. Teams learn the method by applying it to live bad actors, defects, weak signals and
reliability decisions.

Use when...
Bad actors and repeat failures keep returning
RCA and defect elimination quality is inconsistent
Reliability processes exist but are not applied with discipline
Teams need common language and practical routines

What it installs
Golden thread from weak signal to verified closure
Bad actor review and defect elimination routine
RCA quality and action-effectiveness discipline
Role-based reliability leadership practices

Typical outputs
Training and application workshop pack
Live bad actor / defect action set
Reliability response and closure checklist
90-day reliability execution plan

Best paired with / how used
Asset Performance Diagnostic and 90-Day Sprint
Risk & Opportunity Cadence for MTO rhythm
Human Reliability for frontline intelligence
CMMS / SAP and planning discipline improvements

Next step Use as a focused training-and-application module inside Asset Performance work to turn reliability concepts into visible
execution.
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