JENZER ADVISORY SUPPORTING CAPABILITY

Methods and accelerators DeCiSion Speed and One Source Of truth

Governance-in-a-Box clarifies decision rights, forums, accountabilities and reporting so leadership time is spent removing blockers
GOVG rnance- - not listening to status theatre.

in-a-Box™
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Use when... What it installs
A compact governa.nce 0p_eratmg e Workstreams multiply faster than decisions e Program charter and decision thresholds
model for complex industrial work e Decision rights, forums or escalation paths are unclear e RACI-lite and forum / cadence map
where decisions, escalation and e Leadership packs are update-heavy but not decision-ready e Integrated action, dependency and decision log
closure need to move faster. e Actions and dependencies sit in parallel trackers e Escalation rules and decision-grade leadership pack
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Typical outputs Best paired with / how used
e Governance map with decision rights ® Recover: recovery spine and restart decisions
o Weekly two-page action / decision pack e Asset Performance: reliability leadership cadence
® Monthly executive pack or steering pack e Masterplan: TAR / MOC / capital decision routing
® 30-60-90 day priority and blocker view e Use in diagnostics, 4-6 week sprints or retainers

WHERE IT FITS

Recover Asset Performance Masterplan

Next step Ulse inside a diagnostic or sprint to clarify who decides what, when escalation happens and what evidence is required for
closure.

Used inside diagnostics, sprints and embedded support.
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